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A Message from the Executive Director and Chairperson
2015-2016 was such an exciting year at CMHA Oxford. We are
pleased to identify a few of the highlights in this report. The
hard-working staff at CMHA Oxford continue to drive new
relationships with clients and partner organizations, energizing
our path forward during the first year of our 2015-2018 Strategic
Plan. CMHA Oxford pursues Hope, Recovery and Resilience in
the community we serve.
Our Case Management Services team serves Oxford County
in homes, cafes and where residents feel most comfortable.
Oxford residents envision services that do not have wait lists
and, to this end, our Case Management Services team has
adopted a recovery model of care whereby clients are offered
a continuum of service levels to meet their needs with varying
service times. Group treatment programs, brief/urgent services,
encouraging steps to recovery, and teamwork have reduced the
CMHA Oxford wait list for Case Management by 50 percent in
“number waiting” and reduced the time before service by 50
percent.
The CMHA Oxford Crisis and Outreach Services Team continues
to serve Oxford County 24/7 with the supports necessary to
move residents from crisis and into recovery focused services.
The team serves residents who are at acute risk with our
participation and leadership from the Oxford County Situation
Table. Deepening collaboration with Woodstock Hospital,
Oxford Elgin Child & Youth (OECYC), and both Police Services
in Oxford County are among the tremendous achievements of
a busy year.

CMHA Oxford partnered with Woodstock Hospital and Oxford
Elgin Child & Youth (OECYC), to launch Walk-In Counselling
across Oxford County. Building on the success of OECYC
which had previously offered walk-in services for youth, the
United Way of Oxford made the commitment to bring proactive
walk-in service to Ingersoll, Norwich, Tavistock, Tillsonburg,
and additional service to Woodstock. We acknowledge the
tremendous commitment of the agency staff in advancing this
initiative.
The CMHA Oxford Board of Directors engaged in professional
governance resources to deepen the understanding and
commitment to governance and a generative approach to
strategy. Honest discussion about the gaps in services, and
need for system level integration are central to the advocacy
approach to planning at the Board level.
Oxford County sees us as a leader in health system transformation. We are proud to serve the community.
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Walk-In Counselling

Crisis and Outreach Team

The Walk-In Counselling clinics are the result of
successful partnerships with a number of service
agencies – Woodstock Hospital, Oxford Elgin
Child & Youth Centre and United Way Oxford. By
coordinating with other service providers, CMHA
Oxford and partners can now provide assistance
with system navigation for referrals to, and
connections with, other services. Follow-ups can
also be provided when required.

The Crisis & Outreach
Services of CMHA Oxford
provides Crisis Intervention to
individuals via telephone or
in person. Crisis & Outreach
Services are mobile, meaning
a worker is able to meet with
an individual anywhere in the
Christy Kent & Scott Morrison
community. We serve as a
from Crisis & Outreach at Ride
24-hour-a-day back-up to all
Don’t Hide
other direct service programs
of CMHA, the Oxford Assertive Community Treatment
Team, Woodstock Hospital Mental Health Services and
the Addiction Services of Thames Valley OTN Withdrawal
Management Program.

Those attending Walk-In Counselling are provided with
immediate access to a single session of therapy during the
hours of the clinic to improve personal wellness, coping
skills and problem solving. The service is personalized,
coordinated, accessible, impactful and timely. It is available
to residents across Oxford County – those who live in urban
centres, as well as outlying rural areas. It is available to
individuals of any age, including children and youth.

Number
of Visits

2,166 clients
Clinic locations
mobile/outreach
1,020 visits
crisis handled
Total
299 2,624 by phone
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The cyclists, sponsors and donors of Ride Don’t Hide 2015

Toronto Maple Leafs Alumni Fundraiser Sponsors
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A Year in Review
Dialectical Behaviour Therapy (DBT)

Community Treatment Court

DBT is an evidence-based treatment program that has
demonstrated effectiveness across a variety of diagnosis;
particularly effective for those with a diagnoses of Borderline
Personality Disorder. The full group therapy protocol,
implemented within CHMA, consists of the four core skills:
mindfulness, distress tolerance, emotional regulation and
interpersonal effectiveness, being taught to group members.
This intensive treatment program includes a group session
and an individual one to one appointment each week for
approximately one year.

The Community Treatment Court (CTC) celebrated its first
anniversary in June 2015 and continues to be a strong
program in the court area. The program focuses on
offenders who are experiencing mental health challenges
and who find themselves cycling through the justice system.
For the first time, these individuals are viewing CTC as more
than just punishment.

11 clients
face-to-face
75 visits
calls by
64 telephone
group
83 participants

CTC relies on the partnership established between CMHA
for services that are meeting the growing demand without
additional resources.

13 participants
graduated
6 the court
1exited 6 individuals

continue to
participate

Post-Partum Mood Disorder

Case-Management

Moms Offering Moms Support (M.O.M.S.) is a community
partnership between the County of Oxford Public Health
& Emergency Services, CMHA Oxford County and YMCA
Woodstock. It is a group for women experiencing, or believe
they may be experiencing, a postpartum mood disorder.

Case Management services help individuals with mental
illness who require support to live and work in the
community. Case managers promote independence and
quality of life for these individuals by responding to their
multiple and changing needs. They could well be considered
the unsung heroes of our community.

women receive
service

43
new women
21 receive support
158 visits
sessions
47 held

343
clients
served

to
4,060 face
face visits
4,856 telephone
calls for
support

Highlights
Breakfast for the Unbroken
The Rotary Clubs of Woodstock, Woodstock-Oxford,
Tavistock, Tillsonburg and Ingersoll hosted the first
Breakfast for the Unbroken in April 2015. The banquet
hall was filled with 232 guests, attentively digesting the
powerful words of guest speaker, George Smitherman.
Smitherman spoke about his struggles with his own
sexuality, with his public life, and his private life.
The former Minister of Health and Toronto mayoral
candidate touched on the suicide of his late husband,
and encouraged everyone in the crowd to remember
how strong they are inside.

Ride Don’t Hide
CMHA Oxford experienced
their first Ride Don’t Hide event
this year. Over 2,700 kilometres
were covered by cyclists who
challenged themselves on the
5K, 13K or 50K routes, all leaving
from the CMHA Oxford office in
Woodstock. Riders sported their
moisture-wicking Ride Don’t Hide event shirts while
being escorted by police and volunteers through city
parks, trails, and over the tough hills between Embro
and Innerkip.

118 cyclists
19 volunteers
$22,570 raised

World Suicide Prevention Day BBQ
In September 2015 CMHA Oxford, Oxford Self Help
Network, Woodstock & Area Community Health Centre,
Oxford Elgin Child & Youth Centre, and Woodstock
Hospital teamed up to hold a suicide prevention BBQ and
Reaching Out Event at Southside Park in Woodstock.

Toronto Maple Leafs Alumni Game
The sold-out Toronto Maple Leafs Alumni Game in March
2016 at Southwood Arena in the Woodstock District
Community Complex resulted was a fabulous fund raising
event for CMHA Oxford. The event raised money to fund
Walk-In Counselling programs across Oxford County.
This was the second time the CMHA has been successful
in filling every seat at Southwood Arena; in 2014 the
Montreal Canadiens Alumni visited the Oxford County
Stars in a sold-out event.

17 volunteers
$11,739.01 raised
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Volunteers

Peers

The Grocery Shopping Program was a new initiative this
year where volunteer drivers take clients and members of
Oxford Self Help Network to the grocery store in Woodstock,
Ingersoll, and Tillsonburg.

Trained

People
who
use the
program

22 Woodstock
19 Ingersoll
19 Tillsonburg

Volunteer drivers
travelled

358

requests for
shopping

25,000 km

15

new volunteers were
oriented and trained

20
16
295.5

people through Ontario
Peer Development
Initiative

Currently

people actively
working on their
internship

hours

of Peer
Support delivered by
the Peers,

54

individuals
supported by
Peers

Finances

1%
1%

1%
4%
2%

Sources of
Revenue

87%
Ministry of Health and Long-Term Care ......$ 3,747,585
Contributions from United Way .......................... 80,000
Ministry of Community and Social Services...... 15,643
Rentals ................................................................. 181,989
Fundraising and Donations ................................. 112,104
Sessional Fee .......................................................... 31,428
Other Income ........................................................... 108,994
Amortization of Deferred Capital Amounts .......... 11,704

Total

6%

15%

3%
3%

1% 1%

$4,289,447

3%

Expenses

1%
1%
1%
2%
3%
1%
2%

61%

Advertising ................................30,247

Office ...........................................45,491

Amortization ..............................36,026

Payroll Administration ............... 9,054

Bank Charges and Interest ........4,544

Professional Fees ..................... 47,093

Employee Benefits .................622,951

Rent ...........................................250,391

Fundraising ................................55,297

Repairs and Maintenance ......107,701

Insurance .................................... 12,633

Salaries.................................. 2,600,680

Interest on Long Term Debt ...... 5,551

Sessional Fees ..........................65,082

Meetings .................................... 10,266

Telephone ................................... 57,588

Membership Fees ..................... 14,030

Travel .........................................129,096

Minor Capital ..............................27,815

Training ....................................... 89,613

Municipal Taxes ........................ 19,320

Utilities .........................................47,148

Total

$4,287,617

Excess (Deficiency) of revenue
over expenses for the year

$1,830

