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Message from the Interim
Executive Director
2018-2019 was a year of significant accomplishment and change for CMHA Oxford.
Thanks to our board of directors and staff, we successfully achieved accreditation with
commendation from Accreditation Canada in September 2018. We are grateful for the time
and commitment our accreditation co-leads gave to make this achievement a reality!
Mike McMahon left our agency on November 2nd after serving for six years as executive
director. Mike brought a very different management style to CMHA Oxford and we were
sad to see him go.
We’ve achieved great success this past year from implementing the transitional peer
support program at Woodstock hospital, to creating our Mental Health Engagement and
Response Team (MHEART) with Woodstock Police Service and Oxford County OPP, to
adding addictions support for Oxford County Walk-In Counselling, and more. In a time of
looming change, where resources are limited and people are already stretched thin, our
staff team continues to approach their work with unbelievable skill, commitment, passion,
professionalism and creativity. It is an honour to work with such amazing people!
This is a time of significant change and transformation in Ontario with the introduction of a
revised system for Ontario’s health care services. Our agency will continue to partner with
our colleagues to improve the care pathways for people with mental health and addiction
issues. To that end, we are actively considering integration possibilities with CMHA
Middlesex, CMHA Oxford, CMHA Elgin and Addictions Services of Thames Valley as a way
to strengthen our regional community service offerings. Our existing mandate will stay true
in any newly updated health care system in Ontario.
On behalf of our leadership team and staff, I would like to thank our volunteer board of
directors for their time, talents and patience. I am looking forward to 2019-2020, a year
that will provide many learning opportunities and promises, lots of challenge and change in
the mental health and addictions system both locally and across Ontario.

Lynn Wardell
Interim Executive
Director

[

3

]

ANNUAL REPORT

2018/2019

/

CANADIAN MENTAL HEALTH ASSOCIATION, OXFORD COUNTY BRANCH

CMHA
Oxford County Branch

Vision 2025

Strategic Imperatives 2016 - 2019

As we heard from our stakeholders…
Hope, recovery and resilience for all…
• Individuals are valued as a whole person
• Dignity, respect and empowerment guide our
relationships
• Safe, quality multifaceted mental health services
are accessible and inclusive to a diverse community
• Mental health services are close to home
• There are no wait lists for services
• Psychiatric services are timely, effective, and
meaningful
• There are no transportation barriers to receive
services
• Mental health awareness and public education,
erase stigma, break down barriers and promote
health
• Access to safe and affordable housing is readily
available

Breakthrough Strategic Direction:
Increase the value of the mental health care system for
the people we serve.
Enabling Strategic Directions:
• Create and implement a needs-based, recoveryfocused, multifaceted service delivery framework to
provide opportunities for timely access to a variety
of services and programs
• Advocate for safe, affordable housing and develop
a “housing first” approach within our services
• Strengthen community partnerships and establish
innovative relationships to enhance our services
and further our vision
• Establish a culture of continuous quality
improvement that includes complete data
collection, the results of which drive service
delivery and demonstrate our impact
• Advocate for community and system resources to
achieve financial stability
• Foster an environment that promotes staff and
volunteer well-being and organizational health

Mission Statement
We pursue hope, recovery and resilience for all

[

4

]

/ 2018/2019

ANNUAL REPORT

CANADIAN MENTAL HEALTH ASSOCIATION, OXFORD COUNTY BRANCH

Thriving in a New Community
This year, CMHA Oxford and agencies in our
community helped Susan out of a difficult situation.
After several years of being bullied by her neighbours
and many accounts of domestic violence, Susan was
admitted to the hospital for support in January 2019.
During her stay in hospital, she was unfortunately
evicted from her home. Homeless and vulnerable,
Susan’s case manager was able to successfully
advocate for her housing and support needs. CMHA
contacted Indwell, a collaborative partner, and
developed a plan for housing upon discharge. Even
though Susan was ready to be discharged from
the hospital, her unit at Indwell was not yet ready.
The hospital kept Susan a few days longer to avoid
homelessness. By working together, these partners
enabled Susan to move directly into a beautiful and
safe apartment.
Once settled, CMHA advocated and Oxford County
granted Susan with funding from the Community
Homelessness Prevention Initiative (CHPI) to cover
last months’ rent. The Salvation Army provided Susan
with a voucher for desperately needed furniture items.
Community programs such as the Food Bank and Food
For Friends helped stock her cupboards.
Indwell staff found Susan to be a positive addition to
their community and an active volunteer with social
events. She continues to express her gratitude for her
apartment and reports feeling safe and finally home.
Susan is a great example of how creating stable and
safe housing provides the foundation for people to
thrive in all areas of life. She continues to seek out
personal development opportunities and, with the
advocacy and support of her CMHA case manager,
she has recently been approved for employment
supports with LEEDS employment services. Through
collaboration and amazing community partnerships,
Susan found safe, supported housing, mental health
supports, recreational activities and is now pursuing
paid employment. Susan is truly thriving in her new
community.
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2018-19
Highlights
Partnership with Tillsonburg Hospital
& Woodstock Hospital

Peer Support Continues to Grow
The Peer Support team has grown to include two
training sessions for peer volunteers.

Transitional Discharge Model (TDM) supports the
successful transition from hospital to the community.
Hospital and peer support volunteers work closely
to ensure a seamless safety net exists for peers
throughout the discharge and community reintegration
processes. TDM maintains:
•
•
•

Drop-In support groups at Tillsonburg and Ingersoll
libraries have expanded the reach of peer support.
Ongoing groups include:
•
•
•
•

Positive relationships can be healing
Transitions in care are vulnerable periods for
individuals with mental health challenges
A support network during transitional periods
assists in recovery

Schizophrenia Support
Boundaries and Assertiveness
Maintaining Mental Wellness
Mindful Photography

New groups:

TDM is a “best practice,” which means that studies
have consistently shown it to be one of the most
effective approaches to recovery.

•
•
•
•

Care for the Caregiver
Mental Health and the Quest for Work
Rising Above Anxiety
Hospital to Home

Monthly Open Mic Nights – A favourite for many to
express themselves musically.
Returning “big events” included the fishing trip, the
annual community BBQ, and Christmas lunch.
We continue to partner with other community agencies
to run groups such as the Writer’s Café through
Operation Sharing and educational groups run by the
Southwest Self-Management Program.
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Living Life to the Full

Crisis – MHEART

CMHA Oxford partnered with Bresica University
College in London to offer Living Life to the Full as a
6-week program in October.

In September 2018, CMHA Oxford partnered with the
Oxford County OPP and Woodstock Police Service
to create a new mobile crisis intervention program
called Mental Health Engagement and Response Team
(MHEART). MHEART consists of CMHA crisis and
outreach clinicians embedded with Oxford OPP and
Woodstock Police, Monday to Friday.

This group-based, preventative program offered
Brescia students the opportunity to learn tactics and
strategies to maximize their ability to deal with life’s
challenges as a student; enhance coping skills and
improve their thinking, feelings and mood.

This partnership aims to reduce emergency room visits,
freeing up hospital resources and police officers’ time.

The program used fun and engaging mental health
activities focusing on weekly wellness topics like
emotions; motivation; confidence; challenging negative,
worrying thoughts; understanding why one feels
the way they do; problem solving; recognizing and
reducing unhelpful behaviours and anger and optimism.

Since the launch of this program, there has been over
500 connections, over 400 referrals to community
services, and the number of people taken to the
hospital by police has been reduced by 75.

Family Advisory Council
The CMHA Oxford Client & Family/Caregiver Advisory
Committee (CFAC) began in September 2018 out of a
desire to have a formal mechanism for involving clients,
family/caregivers and staff as partners for policy and
program decision-making.
CFAC has influenced noticeable changes at CMHA
Oxford, including creating more private and welcoming
waiting area for clients and guests.

500

400

connections

referrals to
community services
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Fundraisers for CMHA Oxford County
May 2018

Ambassadors

The sixth annual Time 2 Change Minds walked
through the halls of College Avenue Secondary School
once again on Sunday, May 6th. This event has raised
significant funds for suicide prevention programs and
initiatives, in memory of Tyler Maskell.

Supporter
Jennifer Gale, Re/Max a-b Realty Ltd.
Community
Unifor 2163

|

Vuteq Canada

|

Forshire Group

June 2018
The fourth annual Ride Don’t Hide Oxford showcased
some of Oxford County’s strongest people riding to
raise awareness for mental illness, addiction, and
suicide. With 199 riders, including champion rider Erica
Humphrey, the ride raised over $28,000 for Oxford
County Walk-In Counselling. This event was not
possible without the hard work of staff, volunteers, and
the volunteer committee.

The fourth annual Liftow Golf Tournament held at
Pine Knot Golf Club in Dorchester on June 16, with a
goal to raise $2,500 for CMHA Oxford. Instead, they
raised a record $2,760!

This event would not be possible without the support
of our sponsors, including:
Presenting		

July 2018
The first annual Forgefest in Tillsonburg was a rocking
good time. Featuring local and international bands,
artists and comedians, the downtown was filled with
nearly 300 people on Saturday, July 28. We are grateful
to all the ticketholders who helped raised $2,357.18!

Champions

Norwich Avenue
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August 2018

The fourth annual Women & Wellness fundraiser
brought to life the stories of people accessing Oxford
County Walk-In Counselling. An emotional evening
brought the community together to enjoy a meal and
hear stories of walk-in counselling successes as read
by actors. The event enjoyed by women and men of our
community successfully raised $15,069.

CMHA Oxford joined with community partners to host
the annual community BBQ at South Side Park in
August. A little rain didn’t damper the spirits as guests
enjoyed games like can-jam and ladder ball, along with
hamburgers and hot dogs provided by Todd’s Doggs!
This BBQ has been a collaborative effort between
CMHA Oxford, Woodstock Hospital, Oxford County
Community Health Centre, and Indwell.

September 2018
World Suicide Prevention Day, hosted by the Oxford
County Suicide Prevention Team which CMHA Oxford
sits on, was another success in 2018. Booths were
set up at St. Mary’s Catholic High School with lots
of music and entertainment. It was a great chance
to connect with the community about the suicide
prevention work available.
Ed Cowie and Penny Miller hosted a new event in
September to raise funds for suicide prevention. Guests
enjoyed a glass of draught beer and a make-yourown taco bar at Upper Thames Brewing Company
in Woodstock while bidding on silent auction items
donated by local businesses. This inaugural event
raised $2,850!

This event would not be possible without the support
of our sponsors, including:
Community Champion:

CMHA Oxford was honoured to be selected as the
charity of choice for the Woodstock Women’s Fastball
Association’s Slo-Pitch tournament in September.
Over the course of the weekend, teams batted out a
donation of $4,500!

Community Advocate

Friends of CMHA
Jennifer Gale, Re/Max a-b Realty Ltd
Supporters of CMHA
Re/Max | Jessica Velthove/Urban Wheel | Vuteq Canada
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October 2018

Ending 2018 and kicking off 2019 with a charitable
donation, Brad Janssen’s New Year’s Eve party raised
$5,000. This donation could not have been possible
without the support of the community and Unifor 636.

The Faith Community Church of Nazarene hosted
a cabbage roll supper in support of CMHA Oxford,
raising $1,500.

January 2019

The Men of Praise once again hosted a concert in
support of CMHA Oxford, this time at St. John’s
Anglican Church in Eastwood. Through a freewill
offering, this event raised $365 and sparked an
important conversation about mental health support
and awareness in every corner of our community.

The Mortgage Centre and Julie Brenneman returned in
the new year with the first of two sold out FRIENDS
Trivia Night at Upper Thames Brewery. Trivia teams
battled out a donation of $200 in January.
An annual event, Cindy Koster’s Scrapbooking Crop
returned in the middle of January to raise people’s
spirits and creativity, as well as a donation of
$1,351.77 for CMHA Oxford!

December 2018
Rebecca Kitchen. RMT opened her doors on Saturday,
December 2 to host a Yoga & Pilatethon in support of
CMHA Oxford. Guests were treated to a day of classes
from local yoga and pilate teachers as well as a silent
auction and a chance to win tickets to a London Knights
game. Rebecca calmly raised $1,305 in this first event.

On Bell Let’s Talk Day in 2019, Vuteq Canada treated
their staff to coffee and hot chocolate by donation, and
were able to raise $2,648.70 through their employee’s
generous giving!

Event planner Martha Murray hosted a Jingle & Mingle
Holiday Party at her beautiful home in Oxford County.
Guests enjoyed live music and through a freewill
offering, raised $370 for CMHA Oxford.

Oxford County rallied around Hickson in the battle for
Pioneer Seed’s top hometown. Nominated by Mike Van
Boekel, the prize money was to be split between Central
Public School, Lions Club, Hickson firefighters, the Field
of Dreams baseball diamond, and CMHA Oxford. With
support of friends near and far, Hickson was crowned
one of the top four winners, and with that a donation
of $10,000 was received by CMHA Oxford for Oxford
County Walk-In Counselling. Here’s to Hickson!

February 2019
The Mortgage Centre and Julie Brenneman hosted
their second sold out FRIENDS Trivia Night at Upper
Thames Brewery, raising an additional $114.
Brad Cundy’s inaugural Let’s Ride to Break Stigma
hosted snowmobilers in Beachville to raise awareness
around mental health and suicide. Sledders enjoyed a
beautiful day on the trail and a warm reception back at the
club house complete with chili and a silent auction. We are
grateful for their support and donations of $1,365!

The Mortgage Centre, Julie Brenneman, and real estate
agent Alisha Wheeldon hosted a fun get together just
after Christmas called Santa’s Gone Social at Upper
Thames Brewery in Woodstock. This was a chance
to unwind from the holiday stress and connect with
friends in our community. The December 27th evening
event raised $1,027.50.
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Accreditation 2018:
Accreditation with
Commendation
Congratulations CMHA-Oxford! Accreditation Canada
surveyors completed their site visit in September. We
are very pleased with the results that CMHA-Oxford
has been granted Accreditation with Commendation.
As always, we will continue to strive towards enhanced
quality for our clients, their families, and community
partners. We met 369 out of 431 standards and all of
our required organizational practices!

ACCREDITED WITH
COMMENDATION

ROP Goal Areas: Percentage of tests for compliance met
Safety Culture
Communication
Worklife/Workforce
Infection Control
Risk Assessment
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Standards: Percentage of Criteria Met
Governance

Leadership Standards

Infection Prevention and
Control Standards

Community Based Mental
Health Services and Support
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High Priority Criteria Met

Quality Dimensions: Percentage of criteria met
Accessibility

Appropriateness

Client-centred Services

Continuity

Efficiency

Population Focus

Safety

Worklife
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Highlights from the Accreditation
Final Report include:
CMHA Oxford ensures community
partners are aware of the services
delivered and the role they play in
the community.”

The commitment to family and
client centred care supports
decision making and provides
direction for service and program
development at CMHA Oxford.”

The organization consistently develops a plan with clients as they wait
for additional services. This is considered a strength of the organization
and is clearly appreciated by the client.”

The board works diligently at
promoting CMHA-Oxford and
fighting stigma and discrimination.”

Clients express a strong
satisfaction with the ser-vices
they receive. They describe the
organization as flexible, listeners,
focused on meeting their needs.”

Clients and families overwhelmingly express satisfaction with the care
they receive. They indicate the organization is responsive to their input
and that their feedback is valued by the organization.”
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Financials
Revenues
6
4

Expenses
9
8

7

5

5
4

3

6

7

10
11

3

2

2

1

1

1

Ministry of Health and Long
Term Care

$3,970,443

79%

2

Contributions from United Way

$83,498

5%

Ministry of Community and
Social Services

$15,643

1

Salaries

$2,814,770

61%

2

Employee benefits

$810,955

18%

3

Rent

$309,452

7%

4

Amortization

$121,186

3%

3

Rentals

$151,845

3%

5

Office

$78,894

2%

4

Fundraising and Donations

$195,374

4%

6

Consulting fees

$79,193

2%

5

MHEART

$158,963

3%

7

Travel

$74,378

2%

6

Other Income

$366,153

7%

8

Telephone and cable

$68,514

1%

7

Amortization of Deferred Capital
Amounts

$105,862

2%

9

Repairs and maintenance

$58,648

1%

10

Fundraising

$29,663

1%

11

Utilities

$23,323

1%

12

Professional fees

$21,337

13

Municipal taxes

$20,540

14

Sessional fees

$19,535

15

Insurance

$17,821

329

16

MHEART

$14,292

2,333

17

Advertising

$8,814

18

Meetings

$6,130

19

Bank charges and Interest

$4,577

20

Interest on long-term debt

$2,052

21

Training

$1,973

22

Minor capital

$42

23

Bad debts

$10

Total $5,047,782
Individuals Service by Program 2018-2019
Individual Served
Case Management
Crisis
Diversion/Court

116

Psychogeriatric

54

Peer

275

Housing

80

Concurrent Disorders

95

Total Registered Clients Served

3,282

Groups
Groups Sessions Case Management

176

Group Participants Case Management

527

Group Participants Concurrent

143

Total $4,586,099
Excess (deficiency) of revenue over
expenses for the year
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$461,683

Oxford County

cmhaoxford.on.ca |

CMHAOxford |

@CMHAOxford

Contact Us
Canadian Mental Health Association - Oxford County Branch
Woodstock
522 Peel Street
Woodstock, ON N4S 1K3
519-539-8055 | 1-800-859-7248
Tillsonburg
40 Brock Street West
Tillsonburg, ON N4G 2A2
Phone: 519-842-8869
Ingersoll
19 King Street East
Ingersoll, ON N5C 1G3
Phone: 519-539-8055 | 1-800-859-7248

ACCREDITED WITH
COMMENDATION

